Hancock Central School District
2011-2012 Goals


I. 	Promote continuous improvement of academic achievement

	Objective 1 	Develop and implement a comprehensive plan to reduce course failures grade, increase graduation rates and reduce dropout rates.

			Objective 2 	Convene a district attendance study team charged with identifying the root cause for declining attendance, agreeing to best practice methods for improving attendance and implementing an improvement plan.

Objective 3 	Continue to align and map K-12 curriculum and instruction including the Common Core Standards in Math and ELA.

			Objective 4 	Common Core Standards:
1) Begin to align and map the PK-12 curriculum with the common core standards
2) Prepare for the PARCC assessments

Objective 5 	Data-Driven Instruction:
1) Implement District Curriculum Planning Team
2) Cooperate with the New York State Office of Assessment to upload necessary student/teacher data sources.

Objective 6	Evaluation Systems:
1) Implement the APPR for teachers and administrators
2) Implement local assessments where required by the APPR
3) Incorporate measures of 21st century skills in both the APPR and local assessments.

II. 	Promote fiscal responsibility in light of increasing economic and demographic 	changes.

	Objective 1	Develop a plan to address requirements created by the new tax cap

   
III.	Promote continual evaluation, optimal usage and long-range planning for 
	Facilities, Maintenance, Cafeteria, and Transportation.

	Objective 1	Implement a system of online direct certification of students for free and reduced lunch: The purpose is maximize the number of students eligible for the free and reduced lunch.



Objective 2	Implement wireless internet access in selected areas of the district: Central Office, Middle School/High School and Elementary Principals’ Offices, CSE Office, Faculty Lounges, High School Library, and the Auditorium. 

Objective 3	Implement software to automatically shut down computers in the evening, saving on utility costs. 		
			
Objective 4	Review, update, and revise the school bus behavior management and incident procedures. 

Objective 5	Review and update training requirements and documentation for drivers.

Objective 6	Retrofit lights at elementary school, bus garage and public library to save energy costs. 

Objective 7	Conduct walk thru’s to identify any personal refrigerators, microwaves and other energy using equipment.

Objective 8	Identify work currently being done by outside vendors that can be done more inexpensively with district staff. 
 
Objective 9	Conduct an efficiency study of the facilities department. 


